GCSL Meeting 5/19/2008

Representatives from 8 pools were in attendance; Delaware (Bill Rietz, Toby
Weit), Gahanna (Beth Binrbrich, Janice Clegg, Colleen Havens), Highlands (Mike
Straw), Northwest (Barb Fleeter), Olympic (Michael Donohoe), Plains Township (Amy
Flowers), WJC (Steve Flood, Steve Buchanan) and Worthington (Kristi Dorn-Wachtel).
Old Business:

e The minutes from the 04/03/2008 meeting were approved.

League Duties:

e Mike Straw, from Highlands, agreed to take over secretary duties for the year.

Treasurer Report:

e Team dues are still outstanding from Delaware, Gahanna, Northland and
Worthington.

e The current account balance is $5941.56. This includes a $500.00 check from the
T-Shirt vendor used at previous GCSL Championships. No explanation was
submitted with the payment.

Contracts:

e For the past several GCSL Championships, the computer and T-shirt/apparel
contracts have been bundled into a single contract. The GCSL committee feels it
more appropriate to divide these functions into separate computer and T-
shirt/apparel contracts. The pool hosting the GCSL Championships may make the
T-shirt/apparel agreement.

Team Manager / Meet Manager Training:

e The committee discussed the idea of paying Mario Miranda for his time and effort
in Team Manager and Meet Manager training. It was estimated that Mario would
devote at least 20 hours of his time toward training and developing meet/event
templates.

¢ Michael Donohoe made a motion to pay $200 for his work. The motion passed
by a vote of 8 to 0.



Other ltems:

e The new order of events that includes 8 & under diving, 6 & under freestyle and 6
& under backstroke was emailed to all pools last week.

e The GCSL fact sheet needs some minor modifications due to the impact of using
Meet Manager rather than paper scoring.

e Adoption of Team Manager and Meet Manager will also necessitate changes to
the GCSL By-Laws. The task of assessing the impacts to the By-Laws will be
broken into two stages:

0 make sure the By-Laws contain the correct wording of changes accepted
in the last GCSL committee meeting

0 make sure the By-Laws are consistent with the methods and procedures
dictated from using Team Manager and Meet Manager software.

Upcoming Meeting:

e The next GCSL meeting is scheduled for June 11, 6:30 pm at the Westerville JC
Pool. The GCSL Coaches meeting will follow at 7:00 pm followed by the stroke
and turn meeting at 7:30.

The League Meeting was adjourned at 7:02 p.m. and Team Manager training began.



