Minutes for 10-19-09 Meeting

e Budget — review updated 2009 budget — no changes or adjustments
e Review 2009 Championships:

o Relays in Bull pen
= Suggestion of not sending any relays to bullpen all
responsibilities for swimmers would be handled by each
team/coach
= Bullpen have print out of the names of the swimmers on
each relay
o Trophies
» Award overall Team Champion (all ages w/diving) and
award overall Team runner up (all ages w/diving)
0 Relay scoring
= Score both A & B relays
o Awards
= Not enough time for awards between events so we need
to print results/labels immediately after event
= Change 9" place relays to ribbons
o 1% 3 trophies
o 4"_ 8" medals
e 9"—16" ribbons
0 Heat Sheets
= Print double sided
= Sell advertising
e Need to get cost , average # of pages, average #
printed
= Get an electronic copy of the heat sheet to email to
printer vs hand carrying to printers
o0 Need to have a meet cancelation plan communicated to the reps
and coaches to lesson confusion

Members present: Allen Nederveld NWSC, Denise Berry DARTS, Michael
Donohoe OLY, Marita Kabelka OLY, Mike Straw Highlands, Cheryl Bevan



